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Questions on Tirohia Landfill 

1. Had you specified that the contract was to service 
local councils in the first instance, thereby protecting 
rate payers from what will quite likely become a 
further burden, we could imagine you negotiated a 
contract that works in the interests of the 
ratepayers who were paying your salaries  

 

Tirohia landfill operated by Waste 
Management is a private commercial 
enterprise. Local Council’s do not own 
this landfill and are therefore not in a 
position to instruct Waste Management 
about the operation of this landfill. 
Councils are users of this facility like any 
other third party who dispose their 
wastes at this landfill. 

2. Would that be the rationale for councils to employ 
your services in the first instance? Were I 
representing local ratepayers and paying a 
consulting firm I would like to imagine the contract 
would err on the side of ordinary working and 
retired residents NOT the multinational   

Please see response to question above. 
The Consultant like Council has no 
authority to instruct Waste Management 
on how to operate their landfill. 

 

LGOIMA request received: 8/4/24 Response 

1. it would appear the statement “may contain 
commercially sensitive information” implies this 
determination has yet to be decided, and by whom?  

The contract does contain commercially 
sensitive information. Decision making is 
conducted by those with delegation to 
withhold information under the LGOIMA, 
this includes the CE, Legal Counsel and 
Solicitors and the Legal Technical 
Specialist. 

2. What entity is actually contracting with WM?   Thames-Coromandel District Council 

3. Who are the contracting parties?   Thames-Coromandel District Council and 
Waste Management 

4. What specific services has WM contracted to 
provide?  

 Kerbside collection  

 Transfer station management  

 Bulk haulage of collected 
materials to end processing 
locations  

5. What are the expected standards of performance on 
both sides?  

The contract has a range of key 
performance indicators that are linked to 
key aspects of service delivery.  The 
contractor’s performance is measured 
against these and there is a penalty 
framework associated if the minimum 
level is not achieved.  



 

District Office: 515 Mackay Street, Private Bag, Thames 3540, New Zealand P 
+64 7 868 0200, F +64 7 868 0234 E customer.services@tcdc.govt.nz 

OFFICES AT: COROM ANDEL  •  WHITIANGA  •  WHANGA M ATA 
WWW.TCDC.GOV T.NZ 

6. Any provisions for cancellation by either party and 
what costs?   

Provisions for termination are in 
accordance with the contract terms 
which is based on NZ standard NZS3917.  

7. What specific responsibilities have Council and WM 
agreed to? For example, is it council or Waste 
Management, who staff the Transfer Stations  

Please refer to question 4 response 

8. Is it Waste Management  who own the Transfer 
Stations as well as the Tirohia Landfill.  

Council own the Transfer Station sites. 
Council does not own Tirohia Landfill.  

9. How are (Mechanism/formula) payments 
configured?  

Waste Management submit a monthly 
claim using agreed pricing.  

10. On what basis is WM being paid? e.g. (Households? 
Per pick up? per truckload? per kilogram? per cubic 
metre?)  

The contract is a measure and value 
contract with payment based on actual 
costs incurred. The unit of measure is 
different for different aspects of the 
services delivered.  Some items are paid 
per household such as collection services, 
some items are lump sum such as 
management of refuse transfer stations 
and some items are per tonne such as the 
haulage and processing of materials. 

11. What, if any performance incentives exist?  None.  
12. Are there provisions/circumstances for re-

negotiation?  
Provisions for re-negotiation or variation 
are in accordance with the contract terms 
which is based on NZ standard NZS3917.  
This applies at any time with any 
contract.  
 

13. Are there any circumstances that would render the 
terms non-binding? If so please list  

Such circumstances are in accordance 
with the contract terms which is based on 
NZ standard NZS3917. 
 

14. What are the provisions for Council to check record 
keeping?   

We have sought clarification from you in 
our email of 15/4/24. 
 

15. What information must be supplied to Council and 
what frequency?  

Council is provided with various data and 
incident reporting at regular intervals.  
We have sought clarification from you in 
our email of 15/4/24. 
 

16. What recourse does Council have when WM 
announces Tirohia is soon to be full? 

For the duration of the current contract, 
WM has assured Council they will 
continue to accept and dispose of waste 
material, even if Tirohia landfill is full. 
 
 




