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The Hauraki Rail Trail Charitable Trust Annual Report FY2022 
As per Section 9 of the Funding Agreement, the  Hauraki Rail Trail Charitable Trust is required to present its audited 
annual accounts and annual report (“Annual Report”), and all the information each Council requires to meet its 
obligations under the Local Government Act 2002 for annual reporting purposes (including, without limitation, 
Schedule 10 of the Local Government Act 2002) whether or not the Trust is an exempted council-controlled 
organisation (CCO) under section 7(3) of the Local Government Act 2002. 
 
As per section 7(3) of the LGA, all three settlor councils have exempted the Hauraki Rail Trail Charitable Trust from 
the high-level reporting requirements of a CCO.  This review occurs every three years.  Exemptions were approved as 
follows: 

 

• Hauraki District Council    27 September 2023 

• Thames-Coromandel District Council  19 September 2023 

• Matamata-Piako District Council  27 September 2023 
 

The next review process is due in 2026. 
 

BDO has completed its audit of the Trust’s FY2023 accounts and is attached along with the management report for 
your records. 
 
The Audit Opinion is: 

 
1. The financial statements of the Trust present fairly, in all material aspects: 

a. Its financial position as at 30 June 2023; and  
b. Its financial performance and cash flows for the year ended; and 

Comply with generally accepted accounting practice in New Zealand in accordance with Public Benefit Entity 
Simple Format Reporting – Accrual  (Public Sector) standards. 

 
BDO also highlighted some recommendations being: 

a. Manual journals to be reviewed at Board level 
b. Introduction of a grant register to record progress of grants  
c. A realignment of financial statements to the PBE Tier 3 framework. 

 
Finally, BDO reviewed the management’s financial forecasts and the Trust’s ability to continue as a going concern. 
The report recognised that the Trust did not have confirmed agreement from the three Settlor Councils regarding 
the request for financial support of $81,000 as at the time of writing.  The Auditor was however able to conclude 
that the Trust is a going concern, with significant funding flowing through the coming year and beyond.  
 
The Trust is confident based on discussions with the three Settlor Councils that the required support will be 
forthcoming. 
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The Annual Report outlines the deliverables against the agreed key objectives: 

 
1) Upgrade and implementation of Health and Safety policies/procedures to meet statutory 

requirements; 
2) Remediation of storm damages: successful funding to rehabilitate the trail-wide issues; 
3) Completion and sign off to Grade one standards of TAMM and P2K; 
4) Progress on linking to Auckland, via Hunua, and via Waikato; 
5) Completion of Rotary Shelter project; 
6) Continue to raise funds to upgrade trail surface north of Te Aroha; and  
7) Brochure development  

 
 
 

1.  Health and Safety 

 
Key Outcome: Upgrade and Implementation of Health and Safety Policies/Procedures to meet Statutory 
Requirements 

 
 
 

• Specific • Progress 

1. Upgrade and implementation of Health and 
Safety policies/procedures to meet statutory 
requirements 
 

1. Contracted with Total Industrial Solutions to form 
basis of documentation.   

2. Active implementation in play 
3. HSE regular meeting minute at all Trust related 

meetings 

 
 

 
2. Asset Management 

 

Key Outcomes: 
1)  Remediation of storm damages: successful funding to rehabilitate the trail-wide issues; 
2) Completion and sign off to Grade one standards of TAMM and P2K; 
3) Progress on linking to Auckland, via Hunua, and via Waikato; 
4) Completion of Rotary Shelter project; 
5) Asset Management Plan 

 
 

 

Specific • Progress 

1. Remediation of storm damages: 
successful funding to rehabilitate the trail-
wide issues 

 

Successfully raised $2m from MBIE to assist in storm 
damage remediation and stopbank reinstatements. 
 
Established a Technical Delivery Group to manage risk 
and project outcomes. 
 
 

2. Completion and sign off to Grade one 
standards of TAMM and P2K; 
 

Inspection Rides held for P2K and TAMM.  Waiting on 
final report for P2K before ministerial acceptance as 
part of the Great Ride network. 

 

3. Progress on linking to Auckland, via Hunua Traverse is open with new trail head signage 



 

3 | P a g e  

 

Hunua, and via Waikato; due for installation early. 

4. Completion of Rotary Shelter Project 13 of 16 shelter bases in situ 
6 of 16 shelters in situ 
A further 6 have been constructed awaiting 
installation 
Fit outs in process. 

5. Asset Management Plan In process, and under review by Trust.  Completion 
expected in March 2024. 

 

 
 
3. Marketing Focus 

 

Key Outcomes: 
 

1) Brochure development  

 
Specific • Progress 

1. Brochure development, narration, and 
production 

Brochure was successfully produced using in-house 
expertise and strategic contractors (Away Laughing 
and Cass Esposito).   2024 brochure was developed in 
August 2024 and successfully produced.   
 

 
 
 
 
 
2024 Objectives 
 
Key objectives for FY2025 have been set as: 

1. The future financial sustainability of the Trust, in conjunction with our Settlor Councils; 
2. Completion of the upgrade and implementation of our Health and Safety policies/procedures to meet 

statutory requirements; 
3. Remediation of storm damages; 
4. Transition of P2K and TAMM extensions into the Trust’s management; 
5. Progress on linking to Auckland, via Hunua, and via Waikato; and 
6. Continue to raise funds to upgrade trail surface north of Te Aroha. 
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FY2023 Audited Financials 
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